N

SCHEDULE

9:00 GATHERING/ SIGN IN

Coffee and refreshments available

9:30 WORSHIP

Message from Rev. Dave
Scavuzzo

10:30 SESSION 1
Choose one session from the list

WESTERN RESERVE DISTRICT 2023

LEADERSHIP
ACADEMY

Saturday, February 11, 2023

11:30 LUNCH 9:00 am — 2:00 pm
Sub sandwiches, chips, and CONTACT US Hosted at:

cookies. Flease register so we

have enough and let us know if o i
you need a vegetarian option. Donations Western R(;s1e,r\lve E'Sptr'ci: LT'4O'352'2083 | szl e
rth Park Place :
accepted at the event ($10 suggested to . 9 7747 Mayfield Rd
cover morning refreshments as well as Painesville, OH 44077-3416
WRDistOffice@eocumc.com Chesterland, OH 44026-2418

lunch).
www.eocumc.com/westernreserve
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12:30 SESSION 2

Choose another session from the
list




e

SESSIONS

SESSIONS

All sessions offered at both times unless noted.

TRUSTEES — REV. RANDY MAY

Randy is chair of the Conference Board of
Trustees, a pastor, and a lawyer. He will discuss
local church trustee responsibilities, Conference
Board of Trustees, Scout bankruptcy, and more,
including questions and answers.

SPR - REV. EDGAR BRADY

Edgar is our District Superintendent and will be
discussing the role and responsibilities of SPR
committee members.

FINANCE — LISA HUSTON

Lisa is our District Finance Chair, was a church
treasurer for 20+ years, and has served on
CCF&A. She will discuss the church financial
cycle, best practices, and answer questions.

ONE BOARD MODEL - REV. RICK

OAKS

Rick has served churches in the MV District and
served on the Conference Board of Cong. Dev.
He will be presenting the simplified leadership
structure concept and answering questions.

All sessions offered at both times unless noted.

M,

REGISTRATION INFORI

FRESH EXPRESSIONS — MENTOR
UMC MORNING ONLY

A team from Mentor UMC will discuss how they
developed their Fresh Expression and how it works
at their church. Bring your questions and think
about ideas for your church.

Sessions | would like to attend:
MESSY CHURCH — GARRETTSVILLE

UMC AFTERNOON ONLY 1.
A team from Garrettsville UMC will discuss how
they got started with Messy Church and how it is 2
working for them.

CHURCH HISTORY/ ARCHIVES — MEG | need a vegetarian lunch
SONDEY

Meg is the chair of the Conference Commission on 2/1/23
Archives and History. She will discuss how long to
keep church records, digital recordkeeping issues,

and information about the church historian position.

https://f .gle/vZcJFP6zES5cvENY|9
SAFE SANCTUARIES - REV. GARY R g e=om

JONES

Gary Jones is the Conference Director of Spiritual
Formation. He will discuss Safe Sanctuary policies
for the local church.


https://forms.gle/vZcJFP6zE5cvFNYj9
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